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The creation of Safety Ownership 

What made a difference? 
Jeroen van der Klooster 

SHE-Q manager Boskalis Nederland 
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Company Profile 

 Leading global maritime services provider 

 € 2.8 billion Revenue in 2011   

 14,000 employees; 1,100 vessels 

 Present on 6 continents & Operations in over 65 countries 

 Focus on 3 market segments: 

 Oil & Gas 

 Ports 

 Land Reclamation & Coastal Protection 
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Dredging 
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Dry  Dry earth movement 
Dry earth movement 
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Maritime – Civil Infrastructure 
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Transport & Heavy Lift 
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Salvage 
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Terminal Services 

Harbour Towage 
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Starting Point 2009 
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After 15 years investing in 90% reduction in LTI’s 
But still low  

Ownership & Engagement 
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Starting Point 2009 

Hands on 

Strong  
‘operational’ 
ownership 

Proud on: 
‘We get things 

done’ 

We have to 
‘follow rules’ 

We don’t 
approach each 

other 

“Getting the job 
done” 

Overrules safety 
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Current Situation? 

CEO Boskalis 

‘Nina Unites us more & reduces 

gaps between management & 

workforce’  (MT) 

These day’s  you here:  

‘This isn’t NINA, Let’s have a 

NINA moment, NINA says you 

can’t do this anymore’. (CEO) 
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Current Situation 

50% reduction in LTI’s 
Hazard Observations tripled 

NINA is everywhere & engaged discussions 
 

Becomes part of our Identity 
Proud on: 

We get things done..Safely 
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Board of Management installed a Senior Management Team in 2009 

Can we develop a philosophy which: 

Connects Values and Rules (total concept) 

Is close to our culture (ownership instead of compliancy) 

Can be explained by employees within 1 minute! 

In 2009-2010, based on a lot of workshops & survey’s: 

    NINA was born! 

What happened? 
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What happened? 

Branding & Communication 

Training program 
-Senior management 
-Project/Vessel management 
-Supervisors 

Values  
& 

Rules 

Projects & Vessels 
Start up meetings  

& 
Workshops 

Systems 
SHE-Q Manuals  

& 
HR systems  

Explain & understand Concrete action Embed in how we manage 

Story telling 

Simple message 
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What happened? 

Launch by CEO July 2010  

        Management Commitment 
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What happened? 

Training: 
>1600  

super visors  
trained 

Start-up 
meetings 

Nederland 
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What happened? 

NINA gadgets 

Dedicated website www.boskalis-nina.com Story Telling 

Communication  (Story telling)  

http://www.boskalis-nina.com/
http://www.boskalis-nina.com/
http://www.boskalis-nina.com/
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What made the difference? 

COCREATION 
Involve & align employees in development & execution 

Approach employees as Professionals! 
 

 

POSITIVISM 
Focus on what is going well (new hero’s) 

 

Pride is a strong carrier 
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What made a difference? 

Strong Name & Brand Strong overall concept 

 

We invite people to participate 

Not Regulate   

 

Continuing & Open 

communication  

 

 

Management Commitment 
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Challenges 

Cultural change takes time; manage expectations 

Keep it alive to embed new behavior 

Alignment: Merges, Joint Ventures, Sub contractors & Clients 

Mistakes; don’t start to blame or “over”regulate 

How? 

Cocreation!! 



Royal Boskalis Westminster nv 23 

 I hope, i’ve  
given you new 

inspiration 

VIDEO_TS/VIDEO_TS.IFO
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Finally 

The NINA concept of Values & Rules fits Boskalis! 

The process criteria: ‘Involve, open, positive’ 

are universal! 

           

? 


